
CORRECTIVE ACTION PLAN

Teiabo ward No 3, Pan bo F.pgo.l NarayangonJ

22/ii/23 22/tt/)l

O- MANAG EM ENT SYSTEM, TRAN SPA RIN 
'Y 

AN O IRACIAgILITY

SECTI
TITLE/N

5. FNEEDOM O F A5SOCIA'ION AND 6RIEVANCE MECHANISMS

Re Audll 15-16.11.2023: NEW F NO N6

Leav€ Jorms are not in o.allanEuage 70% worke6 .ould not read ou1 the

clie.t s code olCo.duct

RESPONSIBLE
COiNMENTS OF THE FACTORY

REPRESENTATIVE
RECOMIiIENOED

CORRECTIV€ ACTIONNON CONFORMITY / BEST PRACTICE

ACreeC and no add tonal.omment3a/trl2023

Ther€ shou d have welare offlcer
posit on d€r ni.s the iob

3e Aldlt 15 16112023 NEWFINoING

Ihere n nojob descriFrlon avaibble in the tie reviewed as. we fare olf.er
po5tarthe laciity.Thelobdet.ription was mentioneC as Return to Wo.k

coo.o.alor DurlnB th€ closlng meetinathefacl ty manacement printed out

rie joa de!.ripror for rhe as5esshent team to review, bul that does not mat.h

the.eqltementcl the .w..
BanC adesh La5or Ru1e5,2015, Sectior 79

Agreed and.o additional comment3\/1)/2A23
Ihe Gctory shor d.io.!mentits
objectives a.d a.non planto

addre5s the ma n so.Lalimpacts

The lacto:ydoes not document ilsobjecuvesand act o. p an toaddress th€

Ciien: s Cooe ol Condu.t

Re-Aldit 15:6112C23 NEW FNONG

Asrced.nd.o add,tional comment

Acreen and.o addiuo.al.omment

Leave for-s arero be in ocal

The lac iyshouLd c.mmlnicate
thegrlevance rev ew Proaressto
worke/s and i.driduak respo.sible
ior revlewinC reported grievances.

Re-Auditt5161t 2023: NEW FNONG

The lacl tv does not have anysystem i. p a.etocommu. c.t€ thegrievance

review proC.essro workeE iithe report received anonymouny.

client s code olconduct
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lL5
CORRECTIVE ACTION PLAN

2020-o443.

Teliabo ward No-3 ParEbo Rupgo.j Na.ayango.l

22/tt/2a 22/7t/23

disclosed total numberoJ

hou6are not with in the

Ausust 2023 Gene.alOE+

Seplember 2023 General

0a + Overtme 4.5 =Total
12.5

odober 2023Genera 08
+ ovenime 04= Total12
November2023 Gene6l
03 + Overtime 11= Tota

19

weeke.d OT 00+ Week

Septemb€r02-04,2023

U/eekend OT 00 + Week

Iota nlmber ofwork hou.s are to
A8reed and roadditiona commenl

66

I
o-

e/

SECTION
TITLE/NO

NON CONFORMlTY / BEST PRACTICE
RECOMIMENDEO

CORRECTiVE ACTIOttI
COMMENTS OF THE FACTORY

REPRESENTATIVE
COIIiI]I/tENTS OF PRINCIPAL



izozo-oon:r

Tetabo Ward No 3 Parabo Rupoonl Naravanao.i

22/1r/23

SECTION
TITLE/NO

NON CONFORIMITY / EESI PRACTICE RECOMIMENOED
CORRECTIVE ACTION

CO'IIIMENTS Of THE
CO]VMENTS OF PRINCIPAL

..ln Ch.pter 6, the A e.r Notif canon is raisedwhen
lhe total number ot houB worked (r€gular +

overtime) equals o. ex.eedi 34 hou6 per week.

b. rithe totalamou.t oi iiou6 worked per w€ek

kesular+ovenime)eouais or exceeds 72 hours,

rhen chaprer 6 and rhe auditqlesuonnarewrlbe

c.rf rhetota .mountof hou6worked perweek
(regL ar+overt me)exceedss6 hou6 and is rower

than 72 hoursand ifthe avera8e nlmberof ho!rs
worked overthree conrecu.ve e.eks ex.eeds 56
hourt then Ch.pter 6 a.d rhe audit qlestionnalre
wil not be rated highe, rha. C.

F'.d'np Not aoRFECIED

dls.osed toral f umberol

houB ar€ iotwnhlnthe

Alglst 2023Generai0a+
Ove.l r€ C6 =-iotal14
Septem.€.:o23Gene/a
0a+Ovealne4.5=Total

octobe.20l3 Gen.ra 0a
+ Ove{ine0t=iota 12

November 2023 Ge.era
03 + Ove,t me il=Tola
19

Weekend CT C0 + Week

Septembe.02 03,2023

Weeke.d OT 00+ Week

6i1

Re-Audit 15.11.2023: NEW FlN0lNG

% hour break afterconsecutrve s hours oi work or t hour b.eak aher
conrecuuveol6 ho!rs ofwo.kare not documented to co.flrr, when the
workers are working more than 2 ho!E otovelt me a day.

Bangladesh LaborLaw 2006, Section 101

Z holr b.eak 6fter consecuuve 5

ho!rsofwoikor t hour break after
consecuuve oi6 houG ol work are

to be suaranteed, wh€n the
workeE are worklng mo.etha.2
hoursoi overtime a day.

3t/aa/23 Asreed and no add tona comment

7. RTMUNERATION AND BENEFIIS

Agreed and no additonalcomment
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CORRECTIVE ACTION PLAN

Total number of work hours are 10



CORRECTIVE ACTION PLAN

Tet.bo ward No.3, Pa Ebo Rupgont Nar.yan9onj

22/r7/23

Re-a!dit 22.11.2023i Findrng NEW F NDING

AccordlnEto m nimum wagegarette nolillcation of May 3,2018 {Cot.n
Textile), calte 13suggested toprovldeyearV ncremenl s% o. basicwage

The f.cllity provid ng5% i..rementon baslcand bvaddinc the amo!ntwith

cr.ss salary back calcu atingthe salarystructure tocetlhe basc as a res! t,

f'.np-r I 10r ct a crreed r'1iml_ 5% or b"!'. wJBe

Prcvlous Basl.:4555 56Taka / Month
Prev ous riolse Rent:1s94.44Taka/ Month
Prevlous Medica Allowan.e: 550 Taka

Previour Transpo:1anon Al owan.e 300 Taka/ Month

Present 8a5rc4724.44 Taka

P.sent House Rent: 1653.55T.ka/ Month
Present Medic6l Al owance: 550Taka

Present Transponaton Al ow.nce 300 Iaka/ Month
B:sr. in.rEased 3 53%. As a resuh. it effected 35% house rent and overlm€

wacesand anyorher p3yment,th05eare cdlculated on basic wage and/ortoral

COMIMENTS OF THE FACTORY
COMIMENTS OF PRINCIPALFESPONSIBLE

RECOMIMENOEO
CORRECNVE ACTION

sEcfloN
TITLE/NO

NON CONFORMffY / BEST PRACTICE

'there r no.arili.ation inthe minimum

wages Sazette lk€ othersectofs minimum
waces sazetre that the 5% lncrea*., Yeany

waBes wllbe i.cluied with the bas. waees

w I be ncllded wirhlhe basicw6Sesthen

house.e.t w ibe calculated.

Mirimlm 5% oi basic wage to be

rncreased on bas. so the r4totthe
peyhent arecal.!lated bared on

\

'rhere 6 no. arif cauon intheminimum
wages gazette like other sector s minlhum
waBes Baz€re rhat the 5% increase oiyea.ly
waSesw be ihc udedwththe basic wages

willbe inc lded wtrh ihe basic waces then
house rent wil be calc! ated.

Minimlm 5% oi bas c wage to be

lncreased on basi. so the rest ofthe
pavmentare calculated ba,ed on

Re-Audlt 22 11.2023;Finding NEW aIND NG:

Accordinst6minimu6wasegazett€notificaro.o1May3, 2013lcotton

Texu e), clause 13 slggested toprovideyearV ncrement5% on basi.wae€

ihefacirtyp.ovdingS% n.rementon hasicand byaddingrhe.mountwith
gross sa aryb:ckca culating the salary stru€rure to cet the basl.. a5a result,

,rr'erear '..o_ ELa'ar_Fed rilrmun 5% o' baq sae".

Previous 3a5ic 4555 56Tak: / Month
Previous HouseRe.t: 1594.44TakalMonth
Previous Medical A lowan.er 550-Iaka

PreviousT.anspodal:onA owance300Taka/Mohth

pr.<.n' B:(.47?4 44Taka

Preseht Ho!se Rent: 1653.56Taka/ Month
Present Medical A ldwan.e: 550-raka

PresentTransportationAlowlnce30OTaka/Month

gasl. increased 3.6a% Asa resllt, it eflected 35% house re.tand ovenime

wace5 and anv other paym€nt, those are calc!lated on baslc wase andlor total
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CORRECTIVE ACTION PLAN

ics
Telabo W..d No 3 Parabo Rupqonr. Narayanqonl

22/1'\/23

SECTION
TITLE/NO

COII'MENTS Of THE FACTORY
REPRESENTAT,VE

COMIMENTS OF PRINCIPALRESPONSIBLEFECOMIl/IENOED
CORRECTIVE ACTIONNON CONFORMIfY / BEST PRACTICE

Allo, the n.. MJrlm workers (Approximately 100+/ atrepo.ted)arepald
iestvalboruso!r.EMuslir Eldfestival, However,theiestvalbon!s,3s
prescrlbei in a..Cadesh LaborCode 2005, Ameh.jment 2013, code 3 (KA), to

b€ paid toth€ €nployeesola.vfactoryorestab r5hfienl, duringther own

re igiousfeslival ihere is no written .orse nl th3t tho5e non'Mlsiim workets

a.e okay to be pa c theijlestiva bonusdurincMusim'sELrj!e(iva

ihe festlval bon!5, ar pres.ribed ln

EanCladesh Laoor Code 2006,

Anendme.l2013, code 3 (KA),ro

be paid io tl'E EFp oVees ofanV

factorV or estabiishnert, durlnA

rheir ow. r€ Eou5lesnva

Agreed ahd no addlllona corment

A- H'ALTH AND SAFITY

Re-Audir 22.11.2023: NaW F NOING

Randon y i€su a: empoye€r{New and old)were se e.t€d and inietulew€d

and founC that mafvofthem do not know howtoactlncase olfire Threeol

the resller {on€ new and oneo d)ehploveeswere.eqlesled tooemonstrare

rh. r<..tr reara.r iw{ch butcould notdehonstrate.
clienf5 coce orco.a!ct

Every singie w..ier ai. to be

t.a ned on how ro a.t,n.ase.tfte
:.dthatsho! d lnc ude rhe useol

Agreed and no a.id lo.a .omment

3i5

Re-Audlt 22 11.2021 NEw F N0 NG

Randon V.eEU,ar€mployees (New and old)were se ect€d and Intervlewed

and fo!nd that na.y oflnem do not know howto.ct ncaseollire ihreeof
the reBur.r (one new an.i One old) employeeswere teqlest€d to dehonstrate

the use off realarr switch buicould notdemonstrale.

Clientscodeolcondu.r

Eve ry si.Ale workeG are to be

tr.lned on how ro a.t 
'ncase 

oifire
.nd that sho! d rndude th€ useof

Asreed and no add tonar.ohhent

Re Aud,l2211.2023 NEW F NDNG

Ftef€hte6wearfgv€stwere sele.ted and suggerted to demonstrate the use

ofwater hose pipe blt the flre fighte6.o!ld not.

Bansladesh Factory Bule 2015 R!le ss {11)

Fire Flchte6 are to be adeqlate y
Agreed aid no addtrional comment

Re-Audit 22 11.2021: NEW F NDLNG

EmerEe.cy respon5e personnel.re nottr6lned, at min m!m,o.: notifi.ation of

workeis in eventotf re or emergenc, useoffi.e ext ngu shers, evacuation

or@edures,..d ftst aid.

clienft code otconducl

Emersency responie pe60n.el ar€

to b€ tra ned,3i minrmum, on:

notficat on otworke^ in eventof
lre or emerEencv, use of I re
extngu6he.t, 3v:c!ation
proced!res, an. fnn a c

3a/06/2A24 Agreed and.o addn onal commenl

we are providrngevacuau.n plot p an near

toa the ex t5 a5 per BNBccode

Allthe ev:clalion plot pl€nsareto

be posted inside thefooralso:o
makelhe aransementiomake
.as y visible ln€a.h lloorofeach
employeeotthe fa.torY.

Re-Aodlt 22.11.2023: NaW FINDING

Al th. eva.uatrcn plot plans are io!nd potted onlY nea.lo the exit, but not

ln5ldetheloorasa r€sultthe.nangementis not madetoshow evaclation
plan of erit in one or more places easiiY visible i. ea.h I oor ofea.h emplovee

)

/1

comblsub e and i ahmable materiaG are

commonasto pace in the production floor

c.mbusubLeand flammabe
materaLsshould ndt be kept near333

Re-Audlt 22.11.2023: NEW FINDING

Combusuble and i amhable materials such as Varn, greViabrlcs, are found

placed beside the pathways,willcreatesmoke.nd Jte so easilv, which w

obstrucr the evacuation.

client! code of co.dlct

6?
Any kind of mat€rials are heatconductiv€,Alrth. *:t.a*sareto be m;de of

less heat conducnve materlak.

Tw;;ut olfour stan' rrom the 2 storied maln prodlcuon buldins, one out of

twostairsf..m the 3 sto.ied canteer blildlngare lound madeofsteel(Verv

Heat condu.tive materla15).

Bangladesh Lab.rcode 2006se.tion 52 (4)

112/',i/23



CORRECTIVE ACTION PLAN

1cs
Teliabo, Ward No 3 Parabo Rlpgo.l Na.ayanqonl

22/rt/23

s were dscussed anc agreed

sEcnoN
TITLE/NO

NON CONFORMrIY / B€ST PRACTICE
RECOIVMENDEO

CORRECTIVE ACTION
RESPONSIBLE

COi/tIMENTS OF IHE FACTORY
REPRESENTATIVE

COIUi/IENTS OF PRINCIPAL

Re-Audit 22 1i 2023 NEW FiNDING

There s no manlal bell po5ted ro use someolthe blldinBs{s!ch ascanteen,

chemlca store et.),ln casethee ectricfne belllais, which is not audlble

The manualfire bel slo be posted
asr.ed and no add tonalcohment

Re Audit 22.112023r NEWF ND NG

Approximale v o5-0Asew.e ma.hines l6wer pulevsare not iu lycovered.

Bangladesh Labor Law 2005 seclon 63

allthe machi.es are to be
30/rt/2A23 Asreed ard no add tonalcomment

I

Re audr 22.11.2023: NEw F ND NG

Approximate y 50% empiovees rclud ng fnetight.r,ftsl aid

folnd worklng bare footed As a result rn case of emer8.ncy they will ev.cuate

The us€ of peBona prot€ctve

equipment (PPE) should be

required and €nior.ed bY fa.ilrtY
Ouero product on quality t s.ot po5slble to

All the nrst a d boxes are iou.d iitted w th w. thu5 a can.ot be ca ied rear

to the emergen.y p ece s!.h as asemblv area.

Cllenfs code ofcond!cl

Portablefirn boxes:re to be

provided.
3r/c2/2A21 AC.eed and no add uonalcomment

Re-Audll 22.I1.2023: NEW F!ND NG

Random yse €cted frst aide$ are tound nor adequate y trained. unable to

share his/her.ou6eoractron 
'..ase 

Jne oranvonet hand h b.oken

BarCladesh Factory Fule 2015 Ru e ss (11)

The I rst aid-"6 ere to be adeqlately
Agreed and no addiuonal .omment

)
Gensrar Manacer (compllan.e)

ofthe cl.sinE mee hs(1.minutes

YE5Were workeB' represent.tives preseht at the cosinB meetina?YE5

22/17/2A23Vrln/ S -KIU/
toworkers representativessnd/ortradeunionre

comhitr€ewas P.esentduri i
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